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Does your organisation struggle to allow staff time to attend training courses or other events?


Would you like to increase your skills and knowledge of working in the Voluntary and Community Sector?








The Northumberland Backfill Project is an initiative hosted by the Northumberland VCS Learning Consortium, which aims to alleviate these problems by offering practical assistance to organisations to cover the temporary absences created when a staff member attends training courses or other events.


Organisations will be reimbursed with the cost of the Backfill worker.








Small grants will also be available to cover training related costs, such as care costs for staff who attend training or other events outside their normal working hours. Excessive travel costs can also be funded.





The VoiCeS Management Group has given the Backfill Project, a budget to be used to support members of the Network undertaking work on the Network's behalf. Members will be able to claim either a half day rate of £40 (for periods 09.00-13.00, 13.00-17.00, or equivalent) or a full day rate of £80 (for 09.00-17.00, or equivalent).  This is not intended to meet the absolute costs of Network members' time, but to make a contribution to it. Eligible claims will be related to members' attendance at meetings over and above immediate Network meeting to which they have committed, e.g. members of the Management Group will be able to claim for attending funding sub-group meetings, PR consultation meetings and other additional commitments, but NOT for attending the monthly Management Group meetings; members of Northumberland VoiCeS will be able to claim for their attendance at meetings on behalf of the Network (e.g. FACT Board, NSCB, Extended Services) but NOT attendance at the bi-monthly Northumberland VoiCeS meetings.  Members of the wider Network will be able to claim when attending local meetings on behalf of the Network, e.g. LSP or Extended Services Partnership meetings, but NOT the twice-yearly Network conference events. The Management Group would like this fund to be backdated to 01 Sep 07: members will be able to claim in retrospect to that point.











The Northumberland VCS Consortium has given the Backfill project, a budget to reimburse the VCS member organisations of the VCS Consortium, or organisations nominated to act for the Consortium, to receive compensation for the time spent representing the interests of the Consortium. 


In those circumstances where the VCS organisation is specifically funded to represent VCS interests then no compensation will normally be made. 


The payments will be based on £20/hour or £70 per half day and £140/full day. In addition, valid expenses relating to travel (car mileage paid at the rate of 40p/mile), subsistence and necessary care costs will be paid. 


Reasonable time spent on preparing for meetings and reporting back etc is allowable in the claims. All payments will be made to constituted organisations rather than individuals. Time & travel costs incurred in the course of their duties as representatives will be considered from April 2007. 





The Northumberland Community Development Network is the hub of the Northumberland VCS Learning Consortium, which offers training and awards within the Voluntary and Community Sector, for more information about training programmes please contact Sue Noddings tel.01670 517176 or email: � HYPERLINK "mailto:suenoddings@ncdn.org" ��suenoddings@ncdn.org� 


If you have a staff member participating in one of our training programmes and your organisation can appoint a member of staff to cover their absence or arrange for cover, we can assist you in reimbursing staff costs. A nominal fee has been set for the reimbursement of staff costs and there is also a maximum payment an organisation can claim.


If staff attends training outside usual working hours then they can claim for childcare costs and extraordinary travel costs can be reimbursed. 


Members of the consortium can claim excessive travel costs for attending consortium meetings and events.
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