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Northumberland Community Development Company
CHILD PROTECTION POLICY
1. Introduction
This child protection policy aims to ensure all children or young people who take part in NCDN or NCDC activities are able to participate in a safe environment and be protected from neglect and physical, sexual and emotional abuse.

The policy and procedures documented are intended to be operated if allegations or reports are made against any member of staff, a volunteer, or any other representative of the Organisation.
2.
Key Principles
The key principles that underwrite this policy:

· The child's welfare is paramount

· All children whatever their age, culture, ability, gender, language, racial origin, religious belief and/or sexual identity have the right to protection from abuse

· All suspicions and allegations of abuse will be taken seriously and responded to swiftly and appropriately

· Adults working with children should also be protected and are aware of the best practice so they can be protected from wrongful allegations

· Working in partnership with children and their parents/carers is essential for the protection of the child

· All employees and volunteers will be vetted and references taken up before  employment commences
· Training will be provided to all volunteers and staff regarding Child Protection working and their responsibilities within this policy

· Volunteers and staff will protect and safeguard all children they have contact with

· Volunteers and staff will respect the diversity and human rights of all children or young people
· Volunteers and staff must be aware of issues which may impact on the health and welfare of the child or young person

· Any concerns must be reported to the relevant person

· NCDC recognises the statutory responsibility of social services departments and the police to ensure the welfare of children.  The Child Protection Officer will contact the relevant authority with any concerns regarding the safety or welfare of the child or young person
3.
Definition of Child Abuse
For the purposes of this document, anyone under the age of 18 years should be considered as a child.  The terms  ‘child’, ‘children’, ‘young person’ and ‘young people’ used throughout this document refer to a child under the age of 18 years.

The term child abuse is used to describe ways in which children are harmed; usually by adults, sometimes older children and young people, often by those they know and trust.

The formal definition of Child Abuse is: “Children who may be in need of protection where their basic needs are not being met in a manner appropriate to their age and stage of development, and they would be at risk through avoidable acts of commission or omission by their parent(s), sibling(s) other relative(s), carer(s) or another.  
4.
Different types of Child Abuse
There are four main types of Child abuse.
(a) Physical Abuse
Occasions when parents, adults or other children deliberately inflict injuries on a child or knowingly do not prevent such injuries.  It includes injury caused by using excessive force, and giving children alcohol, inappropriate drugs or poison, and attempts to suffocate or drown them.

(b)
Emotional Abuse


Occasions when adults fail to give children due care and attention or threaten, use sarcasm, taunt or shout at the child causing him/her to lose self-confidence or self-esteem and become nervous or withdrawn.  This abuse may also occur when an adult repeatedly ignors or fails to respond to a child's efforts or progress, or places the child under unrealistic pressure to constantly perform to high expectations.

(c)
Neglect


Occasions where adults fail to meet a child's essential needs, such as adequate clothing, food, warmth and medical care.  It also includes occasions where an adult leaves the child alone without proper supervision, or does not ensure that the child is safe, or exposes them to undue extremes of temperature or risk of injury.

(d)
Sexual Abuse


Occurs when males and females use children to meet their own sexual needs.  Examples include forcing the child to take part in sexual activity such as sexual intercourse, masturbation, oral sex, anal intercourse, fondling or exposure to pornographic material.  This also includes suggestions that sexual favours can help (or refusal can hinder) a career.

(e)
Other types of abuse
These include:
· Abuse of trust: Where young people are indoctrinated with attitudes to drugs, cheating, or social, political and religious views which are unacceptable to the young person

· The inappropriate use of photographic material: where photos taken at meetings or events and / or subsequently reproduced without consent 
· All forms of bullying: both verbal and physical from other children and young people are also a form of abuse and there is a requirement for all staff and volunteers within NCDC to ensure that there are sufficient mechanisms to allow children to record instances of bullying.

· Grooming: that is preparing a young person for abuse through inappropriate language (written or verbal) images or behaviour.
5.
Responsibilities of volunteers and staff of NCDC

All volunteers and staff of NCDC must be familiar with the policy and be aware of the problem of abuse and the risks to children.


Everyone's prime responsibility is to prevent Child Abuse and so this means raising any concerns you may have about the safety of children and young people and/or the behaviour of adults.


It also involves making sure that contact with children and young people is consistent with the terms of conduct contained in the policy.

6.
Identifying Abuse

Dealing with child abuse is rarely straightforward.  In some cases a child's disturbed behaviour or an injury may suggest that the child has been abused.  In many situations however the signs will not be clearcut and decisions about what action to take can be difficult.


Possible signs include:
· Uncharacteristic changes in the child's behaviour or attitude e.g. becoming quiet and withdrawn, or displaying sudden outbursts of temper

· Bruises and injuries not consistent with the explaination of how they occured
· Signs of discomfort and/or pain

· The child becomes increasingly dirty or unkempt

· Nervousness when approached or touched

· Fear of particular adults - especially those with whom a close relationship would normally be expected

· Inappropriate sexual awareness

· Children who are always alone and unaccompanied and/or are prevented from socialising with other children

· Children who are reluctant to go home

It must be recognised that the above list is not exhaustive, and the presence of one or more indicators is not proof that abuse is actually taking place.

It is not the responsibility of those working for NCDC to decide that Child Abuse is occurring, but it is a responsibility to follow through on any concerns.

7.
Roles of volunteers, staff and members

Everyone has a responsibility to maintain awareness  with regard to Child Protection issues.


For effective implementation of this policy lead staff, volunteers and members must work in partnership, each with the responsibility to ensure the protection of the children in their care.


The role of NCDC is as follows:
· To accept that all volunteers, staff and board members have responsibilities in this area and are prepared to respond to any indication of abuse

· To appoint a Child Protection Officer (CPO)

· To provide support and guidance to the Child Protection Officer

· To be ready to amend bad practice and promote good practice

· To maintain confidentiality of the child and the alleged perpetrator
· To appoint a Disciplinary Panel when necessary

· To make decisions on misconduct

· To inform all appropriate individuals and bodies of their decision

· To keep a list of all disqualified persons

· To monitor the policy on an annual basis

The role of the Child Protection Officer within NCDC is as follows:
· To ensure that all volunteers and staff are adequately checked through the Criminal Records Bureau

· To train all volunteers and staff in Child Protection Issues

· To keep up-to-date with new information and legislation with regard to Child Protection Issues

· To receive and advise on reports from volunteers, staff and members

· To initiate action, ensuring all appropriate persons have been contacted

· To support and help the management committee make the necessary amendments to this policy on an annual basis

8.
Responding to Complaints and Alleged or Suspected Incidents

Abuse may become apparent in a number of ways:

· A child or young person may tell you

· A third-party may have reported an incident or may have a strong suspicion

· You may have a suspicion

If a complaint or incident is reported to you, you should follow the procedures outlined in the section below.

9.
Procedures for dealing with alleged or suspected incidents

All NCDC volunteers, staff and members will undergo a training session in Child Protection Issues as part of their generic training.  For reference, these procedures are documented below.


If an allegation against a volunteer, member of staff or member is brought to your attention you must follow the steps below.


If an allegation or report is made against a person outside NCDC, such as a relative or friend of the young person, you have a DUTY to report what the child or young person has told you.  You must follow the steps below:

Step 1 - Listen and Reassure


DO

· Stay calm - do not rush into inappropriate action

· Reassure the child - that they are not to blame. Confirm that you know how difficult it must be to discuss
· Listen to what the child says and make sure that you take them seriously

· Keep questions to a minimum - in many cases it may be more appropriate just to nod and acknowledge the child's account.  If you must question then use open ended questions i.e.  those where more than a yes/no response is required. (The law is very strict and child abuse cases have been dismissed if it appears that the Child has been led or words and ideas have been suggested to them)
· Make sure that you clearly understand what the child has said - so that you can pass it on to the Child Protection Officer

· Consult with the identified Child Protection Officer - ensuring that you communicate all the information accurately

· Maintain confidentiality

DO NOT

· Panic

· Make promises you cannot keep - explain that you may have to tell other people in order to stop what is happening but that you will maintain the maximum possible confidentiality

· Make the child repeat the story unnecessarily

· Delay

· Take sole responsibility for further action

In all cases if you are unable to contact the Child Protection Officer, the Directors or other member of the board, you can gain help from the NSPCC 24 hour helpline on 0800 800 500

Step 2 – Report
Report in writing what the child has said and/or your concerns accurately.  The report should be completed within a few hours of the incident being reported to you.  It is important that you act promptly, to avoid delay.  Details of your report should include:

· The child's name

· Date and time of the incident(s) and/or nature of allegations

· Your observations e.g. describe the behaviour and emotional state of the child and/or bruising or other injuries

· The child's account - if it can be given - of what has happened

· Any action that you have taken as a result of your concerns e.g. comments made to the child; whether you have contacted anyone else

· If you are the person writing the report, whether you are passing on your own concerns, or those of the child

· Sign and date the report

· Keep a copy of the report

Please note that when the disclosure is made, it is the person to whom the disclosure is made that the authorities (police and/or social services) will come to for an account of what was said.  This first-hand account is of primary importance.
Step 3 - Involve the appropriate people
Once you have completed your report, you must ensure that the NCDC Child Protection Officer is informed immediately, so a decision can be made as to the most appropriate action.  If you are unable to contact the Child Protection Officer, contact the Company Secretary or one of the Directors. 
The Child Protection Officer must forward the report to the Comoany Secretary, who will in turn discuss it with at least one other member of the board and decide on further action.  If the allegation has been made against a volunteer or staff member the Directors will suspend the staff member or volunteer to allow for further investigation.  The Directors will appoint a Disciplinary Panel if necessary.

If you are unhappy with the Child Protection Officer's handling of the incident, or the allegations made specifically against an individual, you should contact the Company Secretary immediately and record this.  The Company Secretary shall then contact other interested parties with this information.

In all cases - do not delay - if you cannot contact the persons above immediately, you must contact the authorities; the police and/or social services directly.  If you are unsure as to what to do, advice can be obtained from the NSPCC freephone helpline or contact your local social services department.

10.
Guidance for the designated Child Protection Officer

Allow only one adult to talk to the child, as any discrepancies in a statement may lead to legal problems.


When reporting misconduct, or allegations are brought to your attention, a decision must be made as to whether the allegation made is abuse, or related to poor practice.


If the allegation is Abuse, the following process should be followed:
· Made a full report of any allegations or suspicions

· Report to the person in charge, and the local social services department immediately and make a record of this

· The Company Secretary should also be informed and kept up-to-date with any subsequent developments.  The Directors will make a decision regarding the accused in the period prior to appointing a Disciplinary Panel.  The Disciplinary Panel should convene no later than five working days after the allegation has been made

· Confidentiality must be maintained

If the allegation relates to Poor Practice the following process should be followed:
· Make a record of the allegations

· The Company Secretary should be informed so that a Disciplinary Panel can be appointed and an investigation can be carried out

11.
Promoting Good Practice
By promoting good practice throughout NCDC and in the wider community it is possible to reduce situations where children are abused.  This Child Protection Policy and Procedures ensures that children and young people are protected and kept safe from harm.  Everyone should know what to do if there are concerns about abuse and everyone should know where the Policy is kept.


(a) Appointment of a Child Protection Officer (CPO)


The appointment of a CPO is key in this process.  Their role is to promote good practice throughout NCDC by ensuring everyone is aware of his or her responsibilities.  This role may include leading by example, organising training events and the use of leaflets/posters and notices through the area is used by NCDC.

(b) Completion of all Police and Criminal Records Bureau check forms


In addition to the procedures described above it is the CPO’s responsibility to ensure that all NCDC volunteers complete the appropriate forms, and are therefore prepared to subject themselves to police vetting as well as CRB checks.


(c) Training

To assist the CPO in their duties training will be offered on a regular basis.


(d) Use of photography and video recorders


Prior to taking photographs or using video recorders during events organised by NCDC, consent will be obtained from people whose photographs are taken prior to them being used in any publicity material.


(e) Bullying


There is a possibility that bullying may occur.  This is not acceptable behaviour and members are encouraged to be aware of this possibility.  Any allegation or suspicion of bullying will be taken seriously and any incident thoroughly investigated.  It is important that children are able to report instances of bullying, either to their parents or to volunteers of NCDC.  If an allegation is made it should be reported to the CPO as soon as practicable.

12.
Procedures for the CCA Disciplinary Panel
Because of the sensitive nature of this kind of action and in order to protect and shield children from the trauma of formal disciplinary hearings, NCDC will use the following procedures depending on circumstances:

The Directors will appoint a Disciplinary Panel when deemed necessary, which will be Chaired by the Company Secretary.  The Disciplinary Panel will sit within five working days of the complaint or allegation being made.

The member/volunteer/staff will be suspended pending further investigation, and instructed not to contact the child or young person concerned.  This will continue until a decision has been reached by the disciplinary panel.

Reports of alleged misconduct are likely to cover a wide variety of behaviours.  Each case will thus be considered on its meriot and the Disciplinary Panel will decide whether misconduct has occurred.

If it is decided that the behaviour does not by itself call into question suitability for the particular role, no further action would be taking by NCDC other than to formally advise the person of the receipt of the report and the decision taken.  The recipient shall have the right to make an immediate written representation or to reserve that right, should he or she be reported for misconduct on a subsequent occasion.  NCDC reserves the right, on receiving a second report, to take prior submissions into account. If it is found that the report raises a question about the person suitability within NCDC, the Disciplinary Panel shall proceed as follows:

The accused will be advised of the receipt of the report (with copies) and of NCDC’s knowledge of any related disciplinary hearings or legal and/or employment proceedings.

The accused will be asked to provide a written explanation supported, if he or she wishes, by further representation, including any representation, references or testimonials from those whose knowledge of the person is relevant.

If this Panel decides that a decision cannot be reached on the basis of written representations alone - or on request from the accused - the accused shall be asked to give verbal evidence or representation to the Panel.  The accused may be accompanied by a friend, an official representing the persons professional body, etc.

When representations have been completed the Panel shall decide whether the individual is unsuitable for the position he/she holds.  They shall be notified in writing of any restrictions imposed.

The accused shall then have the opportunity to appeal against the decision to the Chair of the Panel.  The Chairperson must respond in writing within five working days of receiving the appeal letter.  The Chairperson's decision is final.

13.
Monitoring of the Policy

It will be the responsibility of the Board to monitor the policy by:

· Keeping records of cases brought and their outcomes

· Keeping a record of all Child Protection Training undertaken by NCDC volunteers/members/staff

· Monitoring the effectiveness of the Child Protection Officer

· Working with the CPO to amend/enhance the Child Protection Policy and Procedures

This has been adopted and accepted by all Board Members and Volunteers.

Code of Conduct for People working with Children

To ensure that all forms of abuse are ended and to help protect those who work with young people, particularly when volunteering on activities organised by NCDC the following guidelines should be followed:

· Always be publicly open when working with children.  Avoid situations where you and an individual child are completely unobserved

· Volunteers, members and staff must respect the rights and dignity of all and treat everyone with the equality

· Adults must consistently display high standards of personal behaviour and appearance

· Adults should never overtly criticise young people or use sarcasm where it may cause the child to lose self-esteem or confidence

Everyone should also be aware that as a general rule it does not make sense to:

· Spend amounts of time alone with children away from others

· Take children alone on car journeys/in a minibus with out first clearing it with the parents/carer

· If you accidentally hurt a child, or cause distress in any manner, or the child appears to be sexually aroused by your actions, or misunderstands, or misinterprets something you have done, report the incident as soon as possible

You should never:

· Engage in rough physical or sexually provocative games, including horseplay

· Share a room on residentials with a child who is not your own

· Permit or engage in any form of inappropriate touching

· Permit children to use inappropriate language unchallenged

· Make sexually suggestive comments to a child, even in fun

· Allow allegations made by a child to go unrecorded or not acted upon

· Do things of a personal nature that the child can do for itself.  Sometimes it may be necessary for a volunteer to do things of a personal nature for children particularly if they are disabled.  Such tasks should only be carried out with the full understanding and consent of the parent/carer.  There is also a need in these instances to be responsive to the child's reactions - if the child is fully dependent upon you, talk with him/her about what you are doing and give choices where possible

· Agree to meet a young person on your own outside of your work for NCDC.
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