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Whistle Blowing – Putting a Halt to Poor Practice

1. There is a duty and responsibility of any staff member identifying bad practice to challenge the perpetrator at the time of the incident. It is recognised that this may be difficult but wherever possible staff should feel able to confront poor or abusive practice at the point of origin.

2. It is the duty and responsibility of any staff member witnessing incidents of a dubious nature e.g. financial mismanagement, drug or alcohol misuse, misuse of service user's monies or possessions, overuse of restraint, denial of human rights, sexual or racial harassment to arrange to discuss the incident with a senior staff member at the earliest opportunity.

3. Ordinarily, the senior staff member will be the informant's line manager and provision  

     should be made for such a meeting to take place in a confidential setting as soon as 

     possible after the event.

4. Sometimes the immediate line manager will not be the appropriate contact point. The manager might be unavailable or he/she might be the cause of the concern, for example. Where that is the case, the incident should be discussed with a Director of the organisation. Staff should be encouraged to approach a Director if they feel unable to consult with their immediate line manager.

5. A trusted colleague or friend can accompany staff that feels unable to undertake the sharing of bad practice on their own.

6. Where a member of staff has no one with whom he/she has confidence, it is important that they do not feel isolated and should not feel that there is no one to help.

7. Any staff member who brings poor or abusive practice to the attention of the appropriate.

8. Staff should be aware that where bad practice is identified it could result in a disciplinary hearing at which the originator of the complaint/concern would have to be identified.

9. NCDC will protect and support all staff members bringing poor practice to the attention of an appropriate manager through the correct procedure.

10. The Company Secretary is responsible for setting and monitoring standards and is available and willing to assist in such situations. Confidentiality will not be breached in respect of any comments and information given. However, consent may be sought from the informant to make knowledge available enabling an enquiry to be pursued and completed.
11. It is the responsibility of every unit manager to ensure all staff is given names and addresses of all people identified in this procedure.
Procedure

Observed Practice - Challenge at the Time – Report to line manager – may result in disciplinary action – possible appeal process to Board - action taken by line manager and reported to any support Group, the staff member causing concern, service users involved
Aug 2009
Review Aug 2011 


