
NORTHUMBERLAND VOLUNTARY AND COMMUNITY SECTOR LEARNING CONSORTIUM

Provider Proposal to participate in partnership bidding for funds to deliver employability programmes 2009 -11
Purpose and Scope:
This document is an opportunity to share background information about your organisation, to summarise what you could offer either as a lead or sub-contractor, and where you could offer it, to help address employability targets for the county. 
	Organisation Name
	Acumen Community Enterprise Development Trust Ltd

	Brief summary of what your organisation does
	We work in disadvantaged communities across the North East to achieve social and economic regeneration through learning, employment and enterprise. Acumen bridges the gap between the harder to reach client groups in these communities and mainstream services. This is achieved by working in and with those communities to engage individuals, build their confidence, self-belief and emotional resilience and   providing appropriate support to meet their personal goals.
Acumens strength lies in the ability to work with and support workless people from initial engagement to action planning and employability services, job placement through to aftercare and employment retention.
The main business activities are the delivery of contracts for public sector organisations such as Jobcentre Plus, Learning and Skills Council and Local Authorities, in the fields of employability and first level learning. Acumen also delivers successful engagement activities, one to one skills for life learning, employment support and business start up coaching 


	Address including Postcode
	1 Palmer Road, South West Industrial Estate, Peterlee, SR8 2HU

	Name of Contact 
	Denise Bailey – Director of Operations

	Telephone & Fax Numbers
	T: 0191 5878000    F: 0191 5862903 

	Email
	Denise.bailey@acumentrust.org.uk


	How long has your organisation been in existence?
	Since 2003 (6 years)

	Does your organisation publish audited annual accounts? 
	YES

	Please describe your track record in delivering community-based IAG, skills or employability/enterprise support and include any  experience your organisation has in delivering similar funded provision
	Learning & Skills Council:  Skills for Life provision and Employability Skills – engagement activities and IAG with a focus on progression to/delivery of learning including the ASDAN Employability Award.  
Big Lottery Fund - One to One Learning , pre engagement activities with a focus on  supporting workless individuals with multiple barriers to employment with an emphasis on healthy well-being.
Working Neighbourhoods Fund  –  Engagement activity including IAG to IB, IB 2yrs+, Lone Parents and JSA clients. Focused on supporting workless individuals with multiple barriers to progression into training, employment and self employment. 
Working Neighbourhoods Fund – Provision of mentoring services to IB clients, 50+ and non-JSA clients with progression into training, employment and self employment.
Learning & Skills Council – Train to Gain – Employer Responsive Participation delivery Skills for Life qualifications.
East Durham NLDC - Possibility Place - funded to deliver motivation/confidence building programmes to deprived adult residents in the East Durham area.
Durham County Council – Possibility Place – Working with local authority housing officers providing motivational/confidence building programmes to homeless clients. 
Learning & Skills Council -  Test the Region – Engagement activities aimed at workless individuals with a focus on skills for life and progression on to  learning and employment opportunities   
DWP/ESF Co financing - Employability services focused on progression of individuals into training, employment and self employment.
Learning and Skills Council – Response to Redundancy – Working with newly redundant individuals providing IAG and ongoing support towards progression into employment, self employment and Train to Gain

Northern Rock - Easington Youthbuild Project– Working in conjunction with local housing organisations, this project focuses on the renovation and leasing of a number of run down properties and offers a full range of Construction Skills training to young people.


	Legal Status including Charity/Company Number
	Company Limited by Guarantee (Company No. 4771177)

Registered Charity  (Charity No. 1105343)

	Are you prepared to be a lead body for a wider partnership application?
	Yes – Also prepared to support an alternative lead body


Proposal:







(Please Fill in Your Response Below)




	Request for Detail
	Response

	1. What would you be interested in delivering? 

(Please state any specific programmes including any recognised qualifications) 
	Areas in which Acumen have experience and would be willing to explore partnership opportunities for delivery include:-

Community Engagement

IAG Service
Employability skills – ASDAN (all levels)
Social Housing Projects

Business Coaching/Mentoring
Possibility Place – OCN Level 2 - The core principles of the sessions are identifying opportunities and resources, making the most of personal strengths, and taking responsibility for one's own future.
Healthy Challenge Programmes – OCN Level 2 - 7 week interactive programme designed to help motivate and raise self confidence focusing on healthy eating, the importance of water, rest, relaxation and  exercise.   The course covers 3 modules: Healthy Easting, Healthy Exercise and Rest & Relaxation.
Job Brokerage – People Acumen Recruitment Service


	2. Where would you like to deliver in Northumberland?  Geographical Coverage

(Locality/ Local Authority District, whole of county) and proposed sites for delivery 
	Acumen is flexible in its approach and delivery would depend upon location of partner organisations

	3. Please list any specific target client groups that you have experience in supporting
	Homeless, long term unemployed, incapacity benefit claimants, lone parents, young people, ex offenders, jobseekers

	4. Which other organisations have you worked in partnerships with before – please give brief details
	Sub contracting arrangements currently exist with A4e, Working Links, Groundworks, East Durham Employability Consortium, East Durham College, VCS Sedgefield.  Acumen also have experience of working in partnership with West Middlesbrough Works, Newcastle New Deal in the Communities, New College Durham, CfBT, CRT, and were instrumental in the development of the multi-agency model via Wansbeck Works.


	5. How would you deliver (eg: workshops, project work, one-to-one support)
	A blend of workshops and one to one support 

	6. What capacity do you have (eg an idea of numbers, outputs you feel you could achieve)
	Accredited programmes operate with a maximum of 10 participants

	7. Please outline any milestones (i.e. timescale for delivery).
	Anticipated commencement of delivery – 1st October 2009

	8. Please indicate (a) your proposed costs a) in total and/or (b) cost per beneficiary
	Delivery costs will be the subject of negotiation with potential funding partners.

	9. Can you meet LSC Health & Safety requirements? If yes, please confirm that you could supply a copy of your policy and information on how it is enacted. 
	YES – copy supplied  on request

	10. Do you have an Equality & Diversity Policy and an implementation plan? 
	YES – copy supplied on request

	11. Do you hold any Quality Standards (eg Matrix, IIP) and are you an accredited centre with an Awarding Body (eg: OCN, City and Guilds, OCR)? 

If yes, please state standard(s), and next review date. 
	YES – Matrix – 2011
OCN – accredited 

City & Guilds – accredited

ASDAN - accredited

	12. Please state any risks attached to the delivery of your proposal and how would you minimise them?
	N/A

	13. Have you a current Self Assessment Report under the current Common Inspection Framework? Y/N? 
	YES – currently under review

	14. Which funds are you interested in bidding for?

· WNF

· Transformation Fund

· Third Sector Capacity Fund

· Leader

· Other?
	WNF

	14. Anything else you would like to add?
	N/A


Please return this form by Tuesday 7th July to NCDN via e-mail:  julia@ncdn.org  or post to Freepost RRHY-SCZR-UXSE Northumberland Community Development Company, Unit 2, Pegswood Uniun Depot, Front Street, Pegswood, Morpeth NE61 6RG or fax 01665 589457
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