
NORTHUMBERLAND VOLUNTARY AND COMMUNITY SECTOR LEARNING CONSORTIUM

Provider Proposal to participate in partnership bidding for funds to deliver employability programmes 2009 -11
Purpose and Scope:
This document is an opportunity to share background information about your organisation, to summarise what you could offer either as a lead or sub-contractor, and where you could offer it, to help address employability targets for the county. 
	Organisation Name
	Barnardo’s


	Brief summary of what your organisation does
	Barnardo’s provides services in locations across the UK, directly reaching approximately 120,000 children young people and their families.  Services range from family support, residential schools for young people with special education needs and short break care services for children with disabilities, services which help young people in local authority care manage the transition to independence through to services that work with adults experiencing difficulties that can impact on children; issues such as domestic violence, alcohol and substance use, mental health and housing difficulties.

Most of our work is undertaken in partnership with other agencies and organisations and we have a wealth of experience in multi agency working as well as working in partnership with children, young people, families and carers.

As well as providing direct services, Barnardo’s also undertake a range of influencing activities aimed at changing policy and practice which will improve outcomes for children, young people and families.  This influencing work is based on knowledge gained from organisational research, coupled with practice experience and seeks to influence government, local authorities and other policy-making bodies.

Barnardo’s has been in operation since 1899 and today delivers more than 370 services across the UK.  Further information on the wide range of services provided by Barnardo’s can be found at www.Barnardo’s.org.uk 

Barnardo’s plans all of its work according to a holistic view of service user’s needs and rights.  The following aims underpin all our activities:

· To develop communities which safeguard and promote service user’s social and physical well-being;

· To ensure that children and young people grow up in a setting where they are nurtured and valued;

· To promote good health and well-being;

· To make service users safe from all forms of physical, mental and sexual violence and exploitation;

· To maximise opportunities for achievement of life and education skills;

· To ensure service users have opportunities to develop as fully participating citizens. 

· To raise aspirations

· To reduce poverty

Barnardo’s recognises the value of robust research data in delivering services and that should be influenced by the involvement of service users.  Barnardo’s would therefore support and encourage the participation of service users, drawing on evidence and research on what works and seek to promote and share best practice.
Barnardo’s is committed to user consultation and participation and as an agency we would ensure services delivered:

· Recognised service users  development;

· Ensured the welfare of the child as being paramount;

· Ensured effective communication and engagement; 

· Supported transitions;

· Supported a holistic approach to service users;

· Considered the wishes and feelings of service users;

· Responded to identified need;

· Were accessible, welcoming and engaging;

· Ensured services were delivered in localities that are readily accessible to service users


	Address including Postcode
	Orchard House
Buston Terrace

Jesmond

Newcastle upon Tyne

NE2 2JL

	Name of Contact 
	Julie McVeigh


	Telephone & Fax Numbers
	Tel No:
0191 2404800
Fax No:
0191 2404801



	Email
	Julie.mcveigh@barnardos.org.uk


	How long has your organisation been in existence?
	Since 1899



	Does your organisation publish audited annual accounts? 
	Yes


	Please describe your track record in delivering community-based IAG, skills or employability/enterprise support and include any  experience your organisation has in delivering similar funded provision
	Northumberland Housing Project has delivered the Let’s Work Service for young parents aged 16-25 in the Wansbeck area of Northumberland since December 2009, supporting young parents to engage in employment, education and training.


	Legal Status including Charity/Company Number
	Registered Charity
Barnardo’s Company Number - 61625

Barnardo’s Charity No – 216250



	Are you prepared to be a lead body for a wider partnership application?
	


Proposal:







(Please Fill in Your Response Below)




	Request for Detail
	Response

	1. What would you be interested in delivering? 

(Please state any specific programmes including any recognised qualifications) 
	Supporting young parents aged 16-25 to engage in employment education and training in South East Northumberland

	2. Where would you like to deliver in Northumberland?  Geographical Coverage

(Locality/ Local Authority District, whole of county) and proposed sites for delivery 
	South East Northumberland

	3. Please list any specific target client groups that you have experience in supporting
	Young people aged 16-25, Teenage and Young Parents, Homeless Young People, Care Leavers, Young People in need of settled accommodation. Vulnerable, difficult to engage young people.

	4. Which other organisations have you worked in partnerships with before – please give brief details
	The Let’s Work Service works to a Steering Group comprising of key people from these agencies : Connexions, Children’s Centres, Teenage Pregnancy Service, Ashington College, Job Centre Plus, LSC, 

Northumberland Housing Project also works  in partnership with Children’s Services: Supporting People: DAAT, who are also stakeholders



	5. How would you deliver (eg: workshops, project work, one-to-one support)
	One to one support, Groupwork

	6. What capacity do you have (eg an idea of numbers, outputs you feel you could achieve)
	

	7. Please outline any milestones (i.e. timescale for delivery).
	

	8. Please indicate (a) your proposed costs a) in total and/or (b) cost per beneficiary
	

	9. Can you meet LSC Health & Safety requirements? If yes, please confirm that you could supply a copy of your policy and information on how it is enacted. 
	

	10. Do you have an Equality & Diversity Policy and an implementation plan? 
	Yes
Yes – Workforce Development Plan

	11. Do you hold any Quality Standards (eg Matrix, IIP) and are you an accredited centre with an Awarding Body (eg: OCN, City and Guilds, OCR)? 

If yes, please state standard(s), and next review date. 
	IIP – Review Date March 2012
NCFE – Investors in Quality

License for 12 months

Quality Standard Review – twice a year – Review Date November 2009



	12. Please state any risks attached to the delivery of your proposal and how would you minimise them?
	Financial : 

No proposal will go ahead unless WNF funding is secured. 

Barnardo’s has robust financial monitoring procedures which will be used to ensure project expenditure remains in line with the project budget. Projects are required to produce budget monitoring information on a monthly basis. Finance managers scrutinise and interpret the information and make recommendations/offer advice as appropriate.   

Delivery

Barnardo’s has a proven track record of engaging with young people who are the hardest to reach. We use non threatening engagement techniques and always work to build on the strengths of the individual. Barnardo’s has established links within South East Northumberland and is confident it will be able to meet agreed timescales and outputs. Work of the project will be subject to regular review by the manager of Northumberland Housing Project and progress reports will be presented on a quarterly basis. Action will be taken to ensure any proposal remains on track, utilising the skills and expertise of partners and the steering group.        

Barnardo’s has a proven track record of partnership working nationally, regionally and locally.  Barnardo’s currently has management responsibility for 6 children’s centres in Blyth Valley (including NCC, Barnardo’s and privately run children’s centres) such is NCC’s confidence in Barnardo’s ability to deliver.   

	13. Have you a current Self Assessment Report under the current Common Inspection Framework? Y/N? 
	

	14. Which funds are you interested in bidding for?

· WNF

· Transformation Fund

· Third Sector Capacity Fund

· Leader

· Other?
	WNF

	14. Anything else you would like to add?
	


Please return this form by Tuesday 7th July to NCDN via e-mail:  julia@ncdn.org  or post to Freepost RRHY-SCZR-UXSE Northumberland Community Development Company, Unit 2, Pegswood Uniun Depot, Front Street, Pegswood, Morpeth NE61 6RG or fax 01665 589457
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