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Northumberland VCS Learning Consortium

Terms of Reference

1. Purpose

The aims of the Consortium are:

a) to strengthen the capacity of the sector to deliver quality learning skills and support to the people of Northumberland, and
b) to promote the VCS as an equal partner in the development of strategy and delivery of learning skills and support services in the county.
2. Membership
a) Northumberland Voluntary and Community Sector Learning Consortium (VCSLC) is a network led by and for VCS organisations which provide skills, training, guidance and complementary support services to people in Northumberland. VCS members make decisions and develop policy.

b) Public and private sector partners can participate in information-sharing activities.
3. Roles
a) Information sharing

b) Facilitating collaboration and joint working

c) Consulting, debating issues and planning responses
d) Representation on key bodies and partnerships
e) Identifying and promoting workforce development needs and opportunities for paid and unpaid VCS workers 
f) Support for organisations to deliver new qualifications and services
g) Highlighting opportunities for income generation

h) Brokerage in support of consortium or collaborative bids
i) Evaluating programmes and initiatives
j) Promoting recognised qualifications and standards to underpin VCS-led  Learning, assessment and support services
k) Participating in multi-sectoral partnerships

4. VCS Learning Consortium Governance arrangements and Steering group 

a) Decision-making will be overseen by a Steering group, whose membership will aim to reflect the range of consortium members and achieve geographic spread. 
b) Membership should consist of 7-10 members elected by members annually at an annual review meeting, and include as a minimum:
· Host organisation

· 2 x larger learning providers

· 2 x smaller learning providers
· 3 x Specialist networks

· 1 or 2 non-voting attenders from public sector partnerships
c) The steering group will meet quarterly and determine the agenda of full VCS Learning Consortium meetings and events.
5. VCS Learning Consortium Activities
a) Quarterly meetings:

· Networking opportunities
· Policy updates

· Feedback from reps

· Consultation on topical issues

· Progress on programmes

· Info about funding and contracting opportunities

· Wider skills agenda 
b) An Annual review meeting where Steering Group host organisation and other representative roles are reviewed and ratified.
c) Consultation on topical learning skills and issues using a range of survey methods
d) and special events and seminars twice a year
e) Regular briefings on topical issues in infomail and newsletter format
f) Representation on strategic bodies

6. Representation to outside bodies
a) Recruitment and support for representative roles will be the Steering group and ratified by membership.
b) Bodies on which VCSLC is represented:

NVCS Consortium
Contract Matter Steering Group

LSC working groups as requested

County Council led groups:
· Informal Adult Learning Partnership

· 14-19 Strategy Group and sub-groups

· Local 14+ Networks

· Future Jobs Fund Steering Group

· ESOL Task Group

· Employability Networks Partnerships and Groups
· Extended Services Liaison Group
7. Communications
a) Information will be shared in a variety of ways including notes of meetings, web-based briefings, meetings and events, emails, links to other bulletins and newsletters.
b) A range of information will be provided including case studies, research and survey findings, breaking news, feedback from reps, policy information, contract opportunities partnership requests.
8. Role of Secretariat
a) The Consortium’s host organisation (currently NCDN) will provide the following services:
· Administrative support 

· Compiling and maintaining list of members and profiles

· Maintaining database of wider contacts

· Maintaining website  

· Arranging meetings and speakers and organising events 

· Circulating information

· Responding to members' queries 

· Briefings to representatives

· Promoting collaboration and opportunities 

· Induction and capacity building where requested
· Lead body for consortium bids as appropriate

· Offering access to accredited status for smaller groups
b) A Protocol will govern relationships between the secretariat, steering group and the wider membership that will ensure transparency and outline procedures to avoid conflicts of interest.
PAGE  
1
November 2009

