
NORTHUMBERLAND VOLUNTARY AND COMMUNITY SECTOR LEARNING CONSORTIUM

Provider Proposal to participate in partnership bidding for funds to deliver employability programmes 2009 -11
Purpose and Scope:
This document is an opportunity to share background information about your organisation, to summarise what you could offer either as a lead or sub-contractor, and where you could offer it, to help address employability targets for the county. 
	Organisation Name
	HEADWAY THEATRE


	Brief summary of what your organisation does
	Headway Theatre creates challenging and stimulating learning opportunities for people of all ages and abilities who are isolated or excluded. We use the arts and drama as a tool to engage participants, build their confidence and self-esteem and encourage motivation as well as providing them with the opportunity to develop a range of valuable skills for furthering their personal and vocational development.  Our work is particularly engaging for those who are seen to be the 'hardest to reach' and who experience multiple disadvantage through socio-economic causes, geographical isolation or through disability. 



	Address including Postcode
	Headway Theatre
21 Quay Road
Blyth
Northumberland
NE24 2AS

	Name of Contact 
	Frances Castle

	Telephone & Fax Numbers
	01670 351962


	Email
	HeadwayT@aol.com


	How long has your organisation been in existence?
	14 years

	Does your organisation publish audited annual accounts? 
	Yes

	Please describe your track record in delivering community-based IAG, skills or employability/enterprise support and include any  experience your organisation has in delivering similar funded provision
	Headway has delivered ESF funded training programmes (of up to 6 months duration) to economically disadvantaged and hard to reach beneficiaries continuously between 1995 and 2007 aimed at building basic skills, confidence, self-esteem and resourcefulness through creative endeavour. Participants received OCN accreditation. We have also delivered our recently devised Boost programme providing employability skills in collaboration with employability agencies in the Blyth area in 2008/09. 



	Legal Status including Charity/Company Number
	Registered Charity (1049698) Company Limited by Guarantee (2006904)

	Are you prepared to be a lead body for a wider partnership application?
	We could be, depending on the scale of partnership and resources available but tend to see ourselves as specialist provision


Proposal:







(Please Fill in Your Response Below)




	Request for Detail
	Response

	1. What would you be interested in delivering? 

(Please state any specific programmes including any recognised qualifications) 
	We have an employability skills training programme (‘Boost’) offering courses directly addressing employment skills from interview and presentation skills (using drama) through to confidence building and motivation, communication skills and teamwork, stress management and recognising and celebrating achievements, among others.

We can, if appropriate, be seen as the ‘first step on the ladder’ as our courses are seen as very attractive ways in for people who might otherwise be reluctant or lack confidence to attend employment skills training. 

We also offer work experience to volunteers recruited through local agencies (see below). This can be structured to meet individual needs.



	2. Where would you like to deliver in Northumberland?  Geographical Coverage

(Locality/ Local Authority District, whole of county) and proposed sites for delivery 
	We can deliver throughout Northumberland. Venues outside of Blyth would need to be sought. 



	3. Please list any specific target client groups that you have experience in supporting
	Excluded young people or those at risk of exclusion (NEET’s) long term unemployed adults, people with disabilities.



	4. Which other organisations have you worked in partnerships with before – please give brief details
	NEWS, CVS, CSV, Learning Choices, Job Centre Plus (Boost programme), Connexions, CSV, BCC (volunteer work experience programme) Sure Start’s/Children’s Centres (working with parents on eg literacy). Numerous community projects. We can provide testimonials to our work.

	5. How would you deliver (eg: workshops, project work, one-to-one support)
	Our Boost programme currently offers training as 1 day, 2 day or 1day/week for 6 weeks but can also provide bespoke training to meet needs. These take the form of workshops with groups of up to 15 people. We are generally flexible in what we can offer. We have previously delivered training up to 4 days a week for 6 months in duration and although these are still workshop based they will work towards a specific group outcome such as a performance, exhibition or creative presentation. 



	6. What capacity do you have (eg an idea of numbers, outputs you feel you could achieve)
	As above, and based on around 15 attendees per session. One group of 15 could attend a longer course for more intensive training (eg those needing extra and more intensive support) or we can offer longer training with a greater turnover of numbers to meet needs. Other outputs as per question 1. Capacity is flexible as we can bring in additional facilitators to accommodate longer courses or larger numbers providing funding is available.

	7. Please outline any milestones (i.e. timescale for delivery).
	We can deliver our Boost programme at short notice (1/2 weeks). Longer courses can be initiated within 4 weeks. Course length as required.

	8. Please indicate (a) your proposed costs a) in total and/or (b) cost per beneficiary
	Sample costs are: 1 day training £525; 2 day £950; 6 weeks (6 sessions) £2250; 

Cost per beneficiary @ £95



	9. Can you meet LSC Health & Safety requirements? If yes, please confirm that you could supply a copy of your policy and information on how it is enacted. 
	Yes

	10. Do you have an Equality & Diversity Policy and an implementation plan? 
	Yes

	11. Do you hold any Quality Standards (eg Matrix, IIP) and are you an accredited centre with an Awarding Body (eg: OCN, City and Guilds, OCR)? 

If yes, please state standard(s), and next review date. 
	We have worked to OCN standard but are not currently accredited



	12. Please state any risks attached to the delivery of your proposal and how would you minimise them?
	All previous projects have been delivered on schedule and within budget so we wouldn’t envisage any risks.



	13. Have you a current Self Assessment Report under the current Common Inspection Framework? Y/N? 
	No

	14. Which funds are you interested in bidding for?

· WNF

· Transformation Fund

· Third Sector Capacity Fund

· Leader

· Other?
	WNF

Third Sector Capacity Fund


	14. Anything else you would like to add?
	


Please return this form by Tuesday 7th July to NCDN via e-mail:  julia@ncdn.org  or post to Freepost RRHY-SCZR-UXSE Northumberland Community Development Company, Unit 2, Pegswood Uniun Depot, Front Street, Pegswood, Morpeth NE61 6RG or fax 01665 589457
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