
NORTHUMBERLAND VOLUNTARY AND COMMUNITY SECTOR LEARNING CONSORTIUM

Provider Proposal to participate in partnership bidding for funds to deliver employability programmes 2009 -11
Purpose and Scope:
This document is an opportunity to share background information about your organisation, to summarise what you could offer either as a lead or sub-contractor, and where you could offer it, to help address employability targets for the county. 
	Organisation Name
	INSPIRE PEOPLE DEVELOPMENT LLP

	Brief summary of what your organisation does
	Training and HR Consultancy specialising in supporting employability. Business planning, advice and guidance for the self-employed and small businesses.

	Address including Postcode
	The Lodge, Dovecote Steadings, Clifton, Morpeth, Northumberland, NE61 6DN

	Name of Contact 
	Ken Wilson and Graham Cook

	Telephone & Fax Numbers
	0845 459 7168

	Email / Website
	enquiries@inspireconfidence.co.uk
www.inspireconfidence.co.uk

	How long has your organisation been in existence?
	2 months as a partnership but many years running separate businesses and working as senior managers / directors in the Public and Private sectors.

	Does your organisation publish audited annual accounts? 
	Yes – it shall as a LLP once we have traded for 12 months. Predecessor limited companies have produced accounts also.

	Please describe your track record in delivering community-based IAG, skills or employability/enterprise support and include any  experience your organisation has in delivering similar funded provision
	None in the current format.
Graham Cook is a Business Mentor with The Princes’ Trust and he has 7 years experience of working with Children North East on a variety of projects across the region.


	Legal Status including Charity/Company Number
	Limited Liability Partnership – OC345330

	Are you prepared to be a lead body for a wider partnership application?
	Not at present.


Proposal:







(Please Fill in Your Response Below)




	Request for Detail
	Response

	1. What would you be interested in delivering? 

(Please state any specific programmes including any recognised qualifications) 
	Support either through counselling / mentoring on a one to one basis or in groups for broader employability support – CV writing, presentation skills, interviewing skills, assessment centre practice, telephone interviews or psychometric testing practice.
No recognised qualifications for candidates at present.

	2. Where would you like to deliver in Northumberland?  Geographical Coverage

(Locality/ Local Authority District, whole of county) and proposed sites for delivery 
	We can deliver across the County. We can use clients’ own premises, locally procured accommodation for the purpose, or using quality training premises at our disposal in the Wansbeck area.

	3. Please list any specific target client groups that you have experience in supporting
	Students, Employees (in and out of work) and Employers across the public and private sectors.

	4. Which other organisations have you worked in partnerships with before – please give brief details
	In central government Serious Fraud Office, Ministry of Defence, National Police Training, LSC.
Locally Newcastle College, Children North East, The Princes’ Trust

	5. How would you deliver (eg: workshops, project work, one-to-one support)
	To suit the client – one to one or workshop for small groups (preferably a maximum 0f 8 participants).

	6. What capacity do you have (eg an idea of numbers, outputs you feel you could achieve)
	Capacity is limited only by number of people we could assist per day – ideally 8.
We have a small number of high calibre associates who we can all upon at relatively short notice - which adds to our existing flexibility.

	7. Please outline any milestones (i.e. timescale for delivery).
	We would be ready and free to deliver from the beginning of September onwards

	8. Please indicate (a) your proposed costs a) in total and/or (b) cost per beneficiary
	Costs are negotiable and would vary according to the nature of the programme. As a guide £500 per day for a course of 8 people

	9. Can you meet LSC Health & Safety requirements? If yes, please confirm that you could supply a copy of your policy and information on how it is enacted. 
	Presently no - however we would strive to achieve this standard.

	10. Do you have an Equality & Diversity Policy and an implementation plan? 
	Yes – details available upon request

	11. Do you hold any Quality Standards (eg Matrix, IIP) and are you an accredited centre with an Awarding Body (eg: OCN, City and Guilds, OCR)? 

If yes, please state standard(s), and next review date. 
	Not at present. It is too early in our business cycle to achieve these standards however we would hope to attain accreditation in due course.
We have previously demonstrated the ability to deliver to recognised quality standards throughout our individual corporate careers.

	12. Please state any risks attached to the delivery of your proposal and how would you minimise them?
	None. Other than being a small business which is currently dependent upon the actions and input of the partners.

	13. Have you a current Self Assessment Report under the current Common Inspection Framework? Y/N? 
	Not at present.

	14. Which funds are you interested in bidding for?

· WNF

· Transformation Fund

· Third Sector Capacity Fund

· Leader

· Other?
	Any where we can add value as an individual business or working in partnership with a larger provider who has the infrastructure to deliver on a larger scale. 

	14. Anything else you would like to add?
	Professional partnership Graham Cook FCIPD, Cert Ed and Ken Wilson MA, FCIPD, RSA.


Please return this form by Tuesday 7th July to NCDN via e-mail:  julia@ncdn.org  or post to Freepost RRHY-SCZR-UXSE Northumberland Community Development Company, Unit 2, Pegswood Uniun Depot, Front Street, Pegswood, Morpeth NE61 6RG or fax 01665 589457
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