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Minutes of Northumberland VCS Learning Consortium
18th November 2009
Age Concern, Ashington
Attended by: Avril Gibson, Dawn Hodgson, Julia Lyford, Frederick MacKenzie, John McGough (Chair), Sheila McGuckin, Andrea Perrett (Minutes), Catherine Watson, Lynda Watson, Emily Bilton, Norma Tazey, Margaret Robertson, Eileen Daniels, Paula Baxter, Andrea Crane, Jackie Telford, Janice Gerard, Trish Coonan.
Apologies: Jim Robertson, Lynda Watson, Liz Prudhoe, Elaine Slater, Anne Lyall, Janet Murphy, Vanessa Proudlock, Julie Davenport, Lynda Fakir, Rob Stickland, Sharon Spurling, Andrew Goodling, Pat Anderson, Kathryn Roper.
1. Welcome

John welcomed the attendees and encouraged everyone to introduce themselves.
2. Minutes of Last Meeting
In her absence, Julia explained that Sheila had contacted NCDN to suggest that her discussion about workforce development at the last meeting referred specifically to workforce development in the VCS.  She also mentioned that we had also discussed the activities of organisations that delivered training programmes and she felt that whilst there may be links with the formal employability programmes we should concentrate on the VCS aspects until we had made contact with the employability consortiums.  Julia mentioned that there is a meeting scheduled for 11 Dec 09 with Anne Lyall regarding the Northumberland Employability Collaborative Partnership (NECP) which should progress this issue.

Emily asked if the VCS Learning Consortium would cover employability issues.  Julia suggested that there was nothing in the feedback from the review to preclude this.  Emily suggested that if the VCS Learning Consortium was involved just in networking that this might necessitate a change in the Consortium’s name.  The feedback from the review suggests that the Consortium will cover a broader remit that just networking, however the Consortium may want to consider a name change in the future depending on the final outcomes of the review.
Fred commented on how most references to young people covered those aged 14 to 19 and asked where this came from.  John mentioned that this was the age range covered by the Northumberland County Council’s 14-19 Steering group.  Julia suggested that we did work with a wider age range than this and also mentioned the VCS Learning Consortium’s involved on the Future Jobs Fund Steering Group and the Adult Learning Partnership.

3. Next Steps for Learning Consortium
John summarised the work that had been undertaken to date on the review of the Consortium.  Julia mentioned that we had submitted our funding application to the second phase of the Modernisation Fund; we have received an acknowledgement and should find out more in December.

Terms of Reference

Julia issued a draft Terms of Reference for the Consortium.  (A copy is attached to the Minutes).  She ran through the different sections and asked for comments.
Nominations to Steering Group

Julia suggested that the implications from the last full VCS meeting on 17th September were that those present would act as the Interim Steering Group.  A meeting was organised on 14 October for the Interim Steering Group to discuss the next steps in the process however attendance at this meeting was not representative of the broader Consortium.  Consequently Julia issued a Nominations to Steering Group form and asked that this be completed by individuals interested in participating in the Steering Group.  Andrea will e-mail this around the wider VCS Learning Consortium.
Andrea

Governance arrangement and Steering group
In response to a query, Julia confirmed that the elections to the Steering Group would be managed in line with the preferences highlighted by the review, i.e. that Steering Group members would be elected on an annual basis at the beginning of each year by the wider Consortium.  

VS LC Activities

Julia mentioned that in future the Consortium would meet quarterly with roughly two of these meetings based on a theme.  A meeting is being planned for 7th January along the theme of Informal Adult Learning and Andrea will forward details as they become available.
Andrea

Representation to Outside Bodies

Julia mentioned that in the review a number of individuals had expressed an interest in representing the Consortium.  However because the surveys were conducted anonymously we have not been able to ascertain who these people were.  Assuming we access the Modernisation Funding we can decide the procedures for representation in the second phase of the review.  However Julia reiterated that we will be looking for volunteers to represent the VCS LC on outside bodies and would expect to support volunteers to undertake this role.

Communication

Julia mentioned that as part of this task she would like to see a consolidation of networking lists so that individuals are not inundated with multiple copies of the same information.

Role of Secretariat

Julia mentioned that when we undertake the annual review, who conducts the 
Secretariat role will be negotiable.  Julia mentioned that NCDN currently undertakes this role and has often taken a lead on contracts for the VCS Learning Consortium (although other partnerships have also developed without NCDN taking a lead role).  One of the questions for the future is who should take on lead roles in partnership bids.   Julia also mentioned that the future for the VCS contracts would probably come through sub-contracting and therefore we needed to encourage VCS organisations to continue to develop partnerships for funding bids.

One of the actions from the review was to clarify the role of the Secretariat.  Julia has contacted a couple of organisations who run similar secretariat systems to gain copies of their protocols.  She will bring more information to the next meeting.
Julia

Julia also mentioned that the review did not discuss who could become members of the consortium.  She had a preference to keep the membership list as it was currently, but to look to improve the process of supporting visitors to the Consortium to become more involved.

4. Changes in the LSC

Janice Gerard summarised the changes that are happening to the LSC.  Julia had recently issued a bulletin detailing the changes which Janice suggested would be a useful reference.  The bulletin will be re-issued with these minutes.
Janice mentioned that the Apprenticeships, Skills, Children and Learning Bill (ASCLB) has received royal ascent.  This bill details the changes that will be happening to the LSC.  Janice also mentioned that a new skills White Paper is also out called “Skills for Growth - the National Skills Strategy”.
Under the ASCLB, the Director of Children’s Services within each local authority (LA) will become responsible for all learning for individuals up to the age 19 (24 for individuals with learning disabilities).  The LSC’s current responsibility for post-19 education and training will be transferred to a new Skills Funding Agency (SFA).  The current LSC budget will therefore be divided between LAs and the SFA.

LAs will need to operate at a sub-regional level to deliver the new responsibilities transferred to it.  Northumberland County Council will be operating in a sub-regional group with the Tyne and Wear councils.  Some of the LSC staff will be transferred to the LAs and some will transfer to the SFA.
In addition, a new non-departmental public body, the Young People's Learning Agency (YPLA), will support and enable LAs to carry out their new duties.
The SFA will work with Further Education colleges, learning providers, Train-to-Gain contracts and ESF contracts.  The SFA will also be responsible for the national Apprenticeship Scheme.  The SFA will operate on an account management system, rather than the current partnership team arrangement.  The local SFA will be based in the old LSC offices in Team Valley.
The National Commissioning Framework will be the basis on how the LAs operate and a copy of this can be found on the DCSF website at http://publications.dcsf.gov.uk/default.aspx?PageFunction=productdetails&PageMode=publications&ProductId=DCSF-00933-2009&
The LSC has started working with on the funding allocation for 2010/2011.

The SFA will not be operating in the same way as the LSC in terms of representation on networking groups and internal discussions are currently underway with the LAs to determine who will attend what.

Julia mentioned that she has asked the Third Sector National Learning Alliance (TSNLA) to participate in a briefing session to VCS in the New Year.  She also mentioned that Voices are holding two workshops explaining the new commissioning process for working with children, young people and families in Northumberland.  Details are attached to the minutes.
Julia asked if the currents LSC Personal and Community Development Learning budget would still be give to Northumberland Adult Learning Services in the new regime.  Janice could not answer this.  Julia suggested VCS organisations contact their local councillors and council officers to lobby for this.
5. NCC VCS Funding Review
Julia mentioned that Northumberland County Council is reviewing the way that it supports the VCS and that a paper is out for comment in the next few days.  NCC have categorised support in to “Giving”, “Shopping” and “Investing”.  In terms of the Investing support, Julia reminded the Consortium that it currently receives £50K a year from NCC to support its infrastructure.  She also mentioned that she believed that the NCC review was not taking sufficient account of the specialist services provided by the VCS.  The review is currently being conducted on a locality basis and Julia has asked NCC to undertake a thematic review.
6. Any Other Business

Take Part Northumberland

Paula described how this project was encouraging people in North Northumberland to become involved in active citizenship and local representation.  This project in running until 2011 and is using learning opportunities to engage individuals in active citizenship.  She also mentioned that there was a youth element to the project working with 14-24year olds.  Work on this project is due to go out to tender shortly and Paula will provide details for circulation.
Paula
Post Employment Support

This project is being operated by the Wise Group.  It provides one-to-one, face-to-face support to individuals who are:

1. Moving into work 

2. At risk of redundancy.

The project helps individuals to identify and resolve barriers to work and is aiming to help individuals into sustainable employment.  The project runs until March 2012 and the Wise Group will be working with 945 people a year in Northumberland, Gateshead, Newcastle and North Tyneside.

Avril Gibson

Avril had to leave the meeting before covering her AOB and will circulate the information separately.
Avril/Andrea

7. Date of Next Meeting.
The next meeting of the whole VCS Learning Consortium will be 7th January.  This will consist of an event focused on Informal Adult Learning.
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