
NORTHUMBERLAND VOLUNTARY AND COMMUNITY SECTOR LEARNING CONSORTIUM

Provider Proposal to participate in partnership bidding for funds to deliver employability programmes 2009 -11
Purpose and Scope:
This document is an opportunity to share background information about your organisation, to summarise what you could offer either as a lead or sub-contractor, and where you could offer it, to help address employability targets for the county. 
	Organisation Name
	NBSL (Northumberland Business Service Ltd)


	Brief summary of what your organisation does
	NBSL is a D-BERR approved Enterprise Agency, delivering:

· enterprise skills development (in its broadest sense – not just ‘business enterprise’), particularly to engage the ‘hard to reach’ disadvantaged communities through 1:1 coaching and/or group workshops as appropriate to individuals’ needs
· confidential 1:1 start-up advice, counselling and mentoring for business pre-start and start-up
· start-up skills development workshops

· assistance for business planning
· accessing funding for starting up 
· route to incubation services and premises for new start businesses

· LSC’s national Train to Gain branded Leadership & Management skills development programme for MD’s and  strategic managers within public, private and VCS organisations with between 2-249 employees across the full NE region – providing grants of up to £1,500 to support business-specific L&M development activity, following specialist diagnostic. 
· Business Advice Centres located in the 6 (market) towns of Northumberland, supporting approximately 1,500 individuals per year in the above.  These Centres are also used by partner organisations such as Connexions, Business Link service, The Prince’s Trust, etc.


	Address including Postcode
	Wansbeck Business Centre, Rotary Parkway, Ashington, Northumberland, NE63 8QZ
County wide coverage via local offices, Business Advice centres, in market towns of Berwick, Alnwick, Ashington, Morpeth, Blyth and Hexham. 



	Name of Contact 
	Phil Langton / Belinda Fairbairn

	Telephone & Fax Numbers
	Tel:  01670  844562 / 844563  (respective direct dials)
Reception tel: 01670 813322

Fax:  01670 813355



	Email
	Phil.langton@nbsl.org.uk / Belinda.fairbairn@nbsl.org.uk 


	How long has your organisation been in existence?
	Set up December 2000, trading since March 2001

	Does your organisation publish audited annual accounts? 
	Filed at Companies House annually for public access

	Please describe your track record in delivering community-based IAG, skills or employability/enterprise support and include any  experience your organisation has in delivering similar funded provision
	Previously skills, employability and enterprise support delivered, when trading as Business Link for Northumberland (April 2001 – March 2007):

· Pre Business Start-up & Incubation Service (April 2001 – March 2007)

To help people 1) be aware of their potential to start-up a business, 2) preparing them to start their business and 3) delivering a tiered support service sensitive to the needs of the ‘simple or complex’ business start:

· A Pre-Pre Start service where individuals (either on a 1:1 or small group session or one-to-many approach).

· A Pre-Start service where individuals work with a Business Counsellor and/or workshop programme to prepare themselves to start trading.

· 3 tiered start-up support:

· A High Volume Business Start service where individuals commenced trading and were then mentored through the early start phase. 

· A Strategic Priority Starts service, as with previous bullet point, but where the business would require a personalised package of more intensive support. 

· A Fast Track/Intensive Starts service, as with previous bullet point, but where a new business has high growth potential, requiring a ‘multi-discipline’ approach led by a Business Adviser, intensive in time resource. 

· Networking with and signposting to existing Local and Regional Business Start-up initiatives and programmes 

· The provision of a business skills development workshop programme for individuals to develop and preparing for running their new business.
· Employability in Health & Social Care sector

In association with Northumberland Care Alliance – JCP ESF funded vocational skills development and employment preparation programme for unemployed individuals across Northumberland wanting to find employment in the Care industry.  Included the national Skills for Care Induction, CRB checks, job search and interview techniques, job placements and ‘early days’ job support job within local care industry employers.
· STA – Skills training Analysis
DWP provision to establish customers employability in the local labour market and provide realistic individual advice identifying skills - and where necessary identifying training requirements - to enable redundant workers to move into sustainable employment at the earliest opportunity.  Also included “Seek and Find” service for some of the STA customers - the sourcing and obtaining of three quotes for identified training needs resulting from customer’s Action Plan which are not covered by existing contracted provision.  Typical STA / S&F activity included:
· One to one discussions of customer needs, careers advice and local labour market requirements;

· Identification of transferable skills and the steps into sustainable employment;

· Identification of soft skills relevant to the individual and local employers;

· Identification of training / other requirements linked to local labour market needs.

· Where appropriate sourcing of provision outside of existing DWP and LSC provision.

· Hatchery Programme

The project provided a range of enterprise and entrepreneurship experiences for post 16 year old students, including students in FE in Northumberland. To achieve this, the project researched and evaluated existing ‘best practice’ approaches in the UK, then designed the activities, workshop content and processes that were then piloted/used during the project timescales. The project initially operated from the (then) new Incubator at the Wansbeck Enterprise Centre in Ashington with the view to roll out to other areas so that others students had access to the project in their locality in the County.
Previous NRF / WNF funded activity includes:

· Young Entrepreneurs Skills Programme: for 16-24s in Wansbeck District, unemployed or just finished education and interested in Enterprise or in starting up their own business.  The programme provided weekly on-programme training allowance of £80, professional coaching and mentoring (both one to one and in larger group sessions), helping to construct business plans, including possible start up funding and other support.  Short-term placements in existing small businesses to give participants an idea of how others got into self-employment.
· Business Incubation Mentoring programme:  A Wansbeck District programme for beneficiaries who were preparing to or thinking about starting up, offering professional and friendly 1:1 mentoring service for a 'contracted' period, advising in a number of areas of business start-up, including: financial, promotion and management activities.

· Business Growth Mentoring Programme:  provided on-going monthly mentoring contact to Wansbeck based young businesses not registered for VAT, or registered but operating under the current VAT threshold, and who had the appetite and potential for growth.  Flexible grant funding of last resort made available for eligible businesses.

Current skills development / employability / enterprise activity:

· ONE Enterprise Journey “Flexible Families” programme:  to promote the benefits of self employment for expectant and new parents and families with young children.  Enable people to consider and explore opportunities for self employment by enabling them to overcome the specific barriers they face in progressing on the ‘journey’.  Utilise existing networks of support to deliver the elements of the project as much as possible, and/or build their capacity to promote and support enterprising behaviour in the future

· The Northumberland Enterprise Bridge Programme is assisting over 1000 people to explore their potential to become self employed/or to run their own business between April 2007 and March 2009
· On-Line Business Start-up/Business Planning programme, supported by on-line business counsellor/coaches. This modular, or complete 34hr programme develops the following skills – checking a persons suitability for business, defining a business idea, researching markets, knowing your customers, resources for a business, viability of a business, budgeting for a small business, business and the law, financial planning, operational planning, producing a business plan

· Train to Gain branded LSC NE Region Leadership & Management development programme: providing MDs and strategic managers within public, VSC and private sector businesses with between 2 – 249 employees grants of up to £1,500 to support business-specific L&M development activity, following specialist diagnostic.  This programme contracts in the delivery of skills solutions to beneficiaries.  This programme brings with it the potential for engagement with all kinds of employers across the county (and NE region) through which to ‘market’ individuals who have developed their employability and enterprise skills in anticipation of seeking employment.


	Legal Status including Charity/Company Number
	Not-For-Profit Private Limited Company, Company Number: 4121893

	Are you prepared to be a lead body for a wider partnership application?
	Yes


Proposal:







(Please Fill in Your Response Below)




	Request for Detail
	Response

	1. What would you be interested in delivering? 

(Please state any specific programmes including any recognised qualifications) 
	Enterprise activity – in its broadest sense – by providing animation activities to stimulate interest and positive culture/attitudes in disadvantaged communities, to help people explore their potential (1:1 or small   groups, workshops etc).  Our community based support will include use of role-models and dissemination of case studies of people who have been successful in working in an enterprising manner, to take advantage of personal development, employment and self-employment opportunities.  Mentors will help those engaged to tackle the particular barriers they face to ‘being enterprising’.

Business enterprise animation – affectionately known as “pre-pre-start” activity, to encourage idea generation and thinking about the idea of being self-employed

Business Pre-start / Start-up activity – more structured support to development of business ideas and accessing funding to enable start-up.  This programme of activity includes business skills development and application through confidential 1:1 counselling and mentoring, business planning and business skills training workshops (e.g. being your own boss, marketing on a shoestring, E-bay trading, customers and selling, book-keeping, etc).  There is opportunity in this element of provision for the customer to gain ILM accreditation at Level 3 through our On-Line business planning programme, which sits alongside and complements the 1:1 and workshop delivery.
Regarding employer engagement, we presently work with approximately 250 public, private and VCS employers in Northumberland alone through the L&M skills development programme.  These could provide a valuable source of contact with employers who are seeking opportunity to grow their business, which may include volunteering and employment opportunities: our L&M team engage with these employers for L&M Programme purposes of a detailed diagnostic, brokerage of suitable skills development activity and follow-up from this – it would be a simple step to include dialogue with the employer regarding employment / volunteering opportunities within their business for benefit of the target customer group.


	2. Where would you like to deliver in Northumberland?  Geographical Coverage

(Locality/ Local Authority District, whole of county) and proposed sites for delivery 
	NBSL operates across the full county of Northumberland.

We have 6 Business Advice Centres (BACs) (Berwick, Alnwick, Ashington, Blyth, Morpeth and Hexham towns) from which we can deliver / facilitate partner organisation delivery.  However, ideally we would want to use community organisations / venues so as to ‘take the offer’ to the customers’ doorstep (we recognise that many individuals will not engage in activity when the venue is seen to be ‘official’ or ‘formal’ premises such as the BACs).



	3. Please list any specific target client groups that you have experience in supporting
	Our ‘core’ offer has always been available to anyone of working age, resident in Northumberland.   We have experience of delivery in both rural and more urban areas of the county, and in the more ‘multiple deprived’ areas including Blyth, Wansbeck, Amble, areas of Berwick and Hexham (our current offer is targeted at these areas in line with RES criteria and ERDF funding and delivery requirements).
Running specific NRF / WNF programme have given us experience of engaging and working with the target groups in areas of particularly high deprivation.
Working with businesses, our experience is region wide – public, private and VCS organisations – through the L&M skills development programme.   Through our mainstream service as Business Link for Northumberland (2001 – 2007) we have experience of delivering business support and workplace skills programme, and continue to enable our customers to access this through the regional Business Link service (IDB and Skills Brokerage services).


	4. Which other organisations have you worked in partnerships with before – please give brief details
	Examples of previous partnership working, through:

· NBSL coordinated the development of the NSP “Developing the Culture of Enterprise in Northumberland” strategy – we co-ordinated the input of a huge range of stakeholder organisations (some local, some sub-regional, some regional) to pull together this strategy for NSP and ONE (2005 - 06).  We then hosted the appointment of Northumberland’s Enterprise Manager role (2006 – 09) to enable the strategy to ‘become operational’.

· NBSL acted as Chair and Convenor for the Wansbeck Initiative Enterprise Themed Group (one element of the Worklessness and Enterprise thematic strand within the delivery of the NRF Floor Target Action Plan / WNF programme up to March 2009) – again, a wide representation of partner organisations and stakeholders operating in and around the Wansbeck area participated.

· JCP to deliver the DWP provision for Skills Training Analysis and Seek & Find across Northumberland.

· Northumberland Care Alliance – JCP ESF funded vocational skills development and employment preparation programme for unemployed individuals across Northumberland wanting to find employment in the Care industry.  Included the national Skills for Care Induction, CRB checks, job search and interview techniques, job placements and ‘early days’ job support job within local care industry employers.

· Northumberland’s Education Business Link Organisation consortium.  NBSL hosted the LSC core-funded EBLO programme until April 2009 when it transferred to the NCC unitary authority.

· UK Trade & Investment – as one element of NBSL t/a Business Link for Northumberland, 2001 – 2007.

· Partnership approach between NBSL, KSA, BMS (Business Management Services) and Glendale Management Services to develop, establish and run the ILM level 3 accredited On-Line Business Planning tool, supported by on-line business counsellor/coaches. This modular, or complete 34hr programme develops the following skills – checking a persons suitability for business, defining a business idea, researching markets, knowing your customers, resources for a business, viability of a business, budgeting for a small business, business and the law. Financial planning, operational planning, producing a business plan.
Examples of current partnership working, through:

· NEEAL (North East Enterprise Agencies Limited).  The NE regional consortium of Enterprise Agencies who combined to win contracts to deliver ONE and Business Link programmes for enterprise animation, pre-start and start-up activity.  NEEAL is currently undertaking delivery of several such contracts region-wide – NBSL is the deliverer covering the Northumberland area.
· NCDN, FoNDT members and Sure Start organisations to assist delivery of ONE ‘Flexible Families’ enterprise animation programme, Northumberland wide
· Variety of L&M skills development providers across the NE region, to comprehensively deliver the LSC’s NE Region L&M programme.

· Wansbeck Life – regarding the delivery of business incubation services and workspace at the Lintonville Enterprise Park, Ashington.


	5. How would you deliver (eg: workshops, project work, one-to-one support)
	NBSL’s Business Advice Centres in each of the 6 (former) ‘districts’ provide bespoke facilities for networking and training events, however activities can be provided at more convenient locations through partner organisation locations as appropriate - staff and delivery resources are fully mobile. 

Delivery mechanisms include:

· confidential 1:1 advice, coaching and mentoring

· group / workshops (typically, the start-up workshops NBSL delivers run from each of the 6 Business Advice Centres at a rate of 15 per quarter in each area, in a rolling programme format, with an average duration of 3/4 hours per workshop).
· facilitating access to / brokering in ‘external’ training provision

as appropriate to individual customer / employer needs.



	6. What capacity do you have (eg an idea of numbers, outputs you feel you could achieve)
	We engage with approximately 1,500 individuals per year through current programmes – we anticipate we will have ‘spare’ capacity from August 2009 to engage with up to approximately 750 per year through ‘new’ programmes.
Regarding employer engagement, we presently work with approximately 250 public, private and VCS employers in Northumberland alone through the L&M skills development programme.  These could provide a valuable source of contact with employers who are seeking opportunity to grow their business, which may include volunteering and employment opportunities.  Our L&M staff engage with these employers for L&M Programme purposes of a detailed diagnostic, brokerage of suitable skills development activity and follow-up from this – it 


	7. Please outline any milestones (i.e. timescale for delivery).
	?

	8. Please indicate (a) your proposed costs a) in total and/or (b) cost per beneficiary
	?

	9. Can you meet LSC Health & Safety requirements? If yes, please confirm that you could supply a copy of your policy and information on how it is enacted. 
	Yes, and yes.

	10. Do you have an Equality & Diversity Policy and an implementation plan? 
	Yes.

	11. Do you hold any Quality Standards (eg Matrix, IIP) and are you an accredited centre with an Awarding Body (eg: OCN, City and Guilds, OCR)? 

If yes, please state standard(s), and next review date. 
	· Recognised Investor in People organisation

· Hold Customer first UK’s “Putting the Customer First” quality accreditation

· Jobcentre Plus Accredited Provider (pending status – currently no DWP contracts running)

· NEESPR registered

· Staff and subcontractors delivering services either hold, or are working towards Core Institute of Business Consulting (SFEDI) Standards 
· Not directly an ILM (Institute of Leadership & Management) accredited Centre, but affiliated to 2 such Northumberland based organisations to deliver ILM accredited On-Line Business Planning programme with on-line coaching
· Although not presently accredited as such, NBSL has historically always operated to EFQM standards
· Financial Management systems and procedures are regularly audited by (amongst others) ONE, LSC, GONE, Single Programme and European Court of Auditors, always resulting in ‘clean’ certificates.



	12. Please state any risks attached to the delivery of your proposal and how would you minimise them?
	?

	13. Have you a current Self Assessment Report under the current Common Inspection Framework? Y/N? 
	Not for the whole organisation, but presently working up SAR for our ESF funded L&M programme

	14. Which funds are you interested in bidding for?

· WNF

· Transformation Fund

· Third Sector Capacity Fund

· Leader

· Other?
	WNF

Third Sector Capacity Fund



	14. Anything else you would like to add?
	


Please return this form by Tuesday 7th July to NCDN via e-mail:  julia@ncdn.org  or post to Freepost RRHY-SCZR-UXSE Northumberland Community Development Company, Unit 2, Pegswood Uniun Depot, Front Street, Pegswood, Morpeth NE61 6RG or fax 01665 589457
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