
NORTHUMBERLAND VOLUNTARY AND COMMUNITY SECTOR LEARNING CONSORTIUM

Provider Proposal to participate in partnership bidding for funds to deliver employability programmes 2009 -11
Purpose and Scope:
This document is an opportunity to share background information about your organisation, to summarise what you could offer either as a lead or sub-contractor, and where you could offer it, to help address employability targets for the county. 
	Organisation Name
	Heather Armstrong


	Brief summary of what your organisation does
	Northumbria Coalition Against Crime (NCAC) is a registered charity number 702756, set up in March 1990 as a partnership between business, community, voluntary and statutory sectors, with a mission to reduce crime, anti-social and unacceptable behaviour in the North East.

Our objectives remain the same today; our work divides into two distinct, but complementary parts: Youth & Community Programmes and Business Crime Reduction.  Since 1998, our Youth and Community Programme Team have consistently worked alongside practitioners, children, young people and families, to identify gaps in provision and support, then develop programmes to meet those needs.  This way of working encourages original ideas and practices which foster creative achievement in young people who may otherwise suffer through lack of opportunity or self-belief. We work towards creating long-term, sustainable change in attitudes, behaviour, aspiration and motivation.



	Address including Postcode
	NCAC Block 33, Ponteland HQ, Ponteland, NE20 OBL

	Name of Contact 
	Heather Armstrong

	Telephone & Fax Numbers
	01661 868424 Fax 01661 868493


	Email
	heather@ncac.org.uk

	How long has your organisation been in existence?
	Since March 1990 (19 years)

	Does your organisation publish audited annual accounts? 
	Yes

	Please describe your track record in delivering community-based IAG, skills or employability/enterprise support and include any  experience your organisation has in delivering similar funded provision
	The Coalitions Youth & Community Programmes has ran numerous projects over the years, including Youth Work & Leadership courses and various other projects which includes The Odysseus Mentoring Project (OMP). OMP provides vital one to one support to vulnerable and disadvantaged children, young people (6 to 25 years) and families.  
The children & young people who are referred to OMP often face a multitude of problems and issues. The Odysseus Mentoring Project is able to offer mentoring support for a period of up to 12 months depending upon their needs. The mentoring programme provides vital one to one support and works with children and young people enabling long-term, sustainable change in attitudes, behaviour, aspiration and motivation.  
At present we are part of a pilot ran by LSC working with offenders to support them to engage with training, education or to gain employment.


	Legal Status including Charity/Company Number
	Northumbria Coalition Against Crime (NCAC) is a registered charity number 702756

	Are you prepared to be a lead body for a wider partnership application?
	No


Proposal:







(Please Fill in Your Response Below)




	Request for Detail
	Response

	1. What would you be interested in delivering? 

(Please state any specific programmes including any recognised qualifications) 
	Mentoring, The Odysseus Mentoring Project - set up in 1999 it is recognised as a leading programme of learning for young people. 
OMP has Approved Provider Status from the Mentoring and Befriending Foundation and was one of the first organisations in the North East to receive this award.  The Mentoring Programme Manager is a member of the Regional Advisor Group, which meets quarterly to discuss relevant and current issues and to share best practice with other Mentoring and Befriending organisations.



	2. Where would you like to deliver in Northumberland?  Geographical Coverage

(Locality/ Local Authority District, whole of county) and proposed sites for delivery 
	Northumberland & Tyne & Wear

	3. Please list any specific target client groups that you have experience in supporting
	Vulnerable & disadvantage
At risk of offending 

Offenders

	4. Which other organisations have you worked in partnerships with before – please give brief details
	We have worked in partnership with numerous organisations. We have had contracts with Gateshead & Newcastle Youth Offending Team. We have recently ran a project for Harm Reduction Northumbria Police. We has also partnered with Back On The Map in Sunderland. 

	5. How would you deliver (eg: workshops, project work, one-to-one support)
	One to One support

	6. What capacity do you have (eg an idea of numbers, outputs you feel you could achieve)
	Would depend entirely on the bid.

	7. Please outline any milestones (i.e. timescale for delivery).
	As above

	8. Please indicate (a) your proposed costs a) in total and/or (b) cost per beneficiary
	The mentoring cost £1,300 for a full 12 months relationship & £750 for a 6 month relationship, all costs are included e.g. volunteer recruitment & training etc. 

	9. Can you meet LSC Health & Safety requirements? If yes, please confirm that you could supply a copy of your policy and information on how it is enacted. 
	Yes

	10. Do you have an Equality & Diversity Policy and an implementation plan? 
	Yes

	11. Do you hold any Quality Standards (eg Matrix, IIP) and are you an accredited centre with an Awarding Body (eg: OCN, City and Guilds, OCR)? 

If yes, please state standard(s), and next review date. 
	We are a registered centre for OCN & City & Guilds.

	12. Please state any risks attached to the delivery of your proposal and how would you minimise them?
	

	13. Have you a current Self Assessment Report under the current Common Inspection Framework? Y/N? 
	N

	14. Which funds are you interested in bidding for?

· WNF

· Transformation Fund

· Third Sector Capacity Fund

· Leader

· Other?
	Any where the mentoring is appropriate 

	14. Anything else you would like to add?
	


Please return this form by Tuesday 7th July to NCDN via e-mail:  julia@ncdn.org  or post to Freepost RRHY-SCZR-UXSE Northumberland Community Development Company, Unit 2, Pegswood Uniun Depot, Front Street, Pegswood, Morpeth NE61 6RG or fax 01665 589457
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