
NORTHUMBERLAND VOLUNTARY AND COMMUNITY SECTOR LEARNING CONSORTIUM

Provider Proposal to participate in partnership bidding for funds to deliver employability programmes 2009 -11
Purpose and Scope:
This document is an opportunity to share background information about your organisation, to summarise what you could offer either as a lead or sub-contractor, and where you could offer it, to help address employability targets for the county. 
	Organisation Name
	Northern Pinetree Trust


	Brief summary of what your organisation does
	Employability support with a particular focus on working or oneself and not traditional employment. Target communities include people disadvantaged in the labour market and for whom working for themselves might present an alternative to traditional employment. In particular disadvantaged people and people with a disability, health problem, mental distress, disadvantaged, or from geographically deprived areas, offenders, ex services, 50+. Both adult and young people. Interventions begin pre business idea and offer progression routes through ideas evaluation, stat up training, counselling/mentoring and coaching to help creating a full business plan and access to specialist sources of funding.
Our preferred approach is to work with other organisations supporting similar clientele where we can offer a complimentary provision. 

	Address including Postcode
	Pinetree Centre. Durham Rd, Birtley, Chester le Street, co Durham, DH3 2TD 

	Name of Contact 
	Michael Leithrow

	Telephone & Fax Numbers
	F 01914923666
T 01914928219/15

	Email
	manager@pinetree-centre.co.uk

	How long has your organisation been in existence?
	15 year +

	Does your organisation publish audited annual accounts? 
	Yes

	Please describe your track record in delivering community-based IAG, skills or employability/enterprise support and include any  experience your organisation has in delivering similar funded provision
	We are a specialist business and enterprise provider, working within communities where individuals generally will not, can not or do not readily engage with mainstream provision. 

Our objectives are to help people make an informed choice as to whether working for themselves is  something they wish to consider and develop and where this is the case to provide a pathway to enable them to develop this further, drawing upon mainstream and other support wherever appropriate. 

This includes working with those who may not have considered working for themselves as well as those who have an idea and wish to progress it. We also use enterprise as a tool around which we can help build confidence and self esteem engaging with individuals in a different manner to the traditional employment skills development programmes provided by others. 

We have delivered a variety of enterprise programmes for various Local Authorities, LEGI’s ,JC+ and LSC as well as specialist provision for Business Link and One North East. 

We have supported over 1000 individuals through to start up their own business. We have helped c 3000 at various stages of the enterprise cycle. 



	Legal Status including Charity/Company Number
	Charity. Co Limited by Guarantee
Co No 3151068  Charity No 1053293

	Are you prepared to be a lead body for a wider partnership application?
	Yes but would probably be better supporting a lead body 


Proposal:







(Please Fill in Your Response Below)




	Request for Detail
	Response

	1. What would you be interested in delivering? 

(Please state any specific programmes including any recognised qualifications) 
	Any enterprise related employability programme whether looking to develop an idea or to provide IAG about what setting up a business really takes or looking at barriers which inhibit a person from developing an idea about working for themselves.  This includes grants and assistance with business start up funding.

	2. Where would you like to deliver in Northumberland?  Geographical Coverage

(Locality/ Local Authority District, whole of county) and proposed sites for delivery 
	County wide with delivery on an outreach basis either at the client’s home or other convenient location such as partners premises.

	3. Please list any specific target client groups that you have experience in supporting
	People disadvantaged in the labour market where working for themselves is something they have not considered or where they have experienced difficulty developing an idea to a point where they can make an informed choice about self employment. This includes people with additional support need. i.e. people with a physical, sensory, learning or mental health challenge. People with hidden disabilities, offenders, veterans and ex services personnel, 50+, IB claimants long term unemployed, long term ill. People who are disadvantaged or from a deprived area an unlikely to access mainstream support without additional help.  

	4. Which other organisations have you worked in partnerships with before – please give brief details
	Confidence and self esteem, enterprise coaching, self employment and business start up, business planning and access to finance support. 

A4EWorking Links

Shaw Trust

Leonard Cheshire Disability

Mental Health North East

RNIB

RBL

SAFA

Employment Opportunities

NBS

	5. How would you deliver (eg: workshops, project work, one-to-one support)
	We recognise many of our clients will not access mainstream support or buildings associated with this. We would therefore endeavour to work within existing communities providing enterprise support and advice to our targeted communities. Rather than have a client come to us we will come to wherever the client feels at ease and can easily access. This may be a public building, at the client’s home or on the premises of a partner organisation.
Delivery of our confidence building, enterprise coaching and enterprise animation and awareness support is done in small groups where group dynamics can be employed whilst still offering 1; 1 support. Business planning and access to finance is generally delivered on a 1; 1 basis but can be done in small groups. 

	6. What capacity do you have (eg an idea of numbers, outputs you feel you could achieve)
	We can engage with relatively large number of clients who are seeking animation and awareness raising support/ ideas generation etc as a first step on the enterprise journey. Those committed to positively exploring the concept of starting up a business will be lower in numbers with those actually starting a business less again. 
We would estimate numbers in the order of 100, 20 and 10 respectively.

	7. Please outline any milestones (i.e. timescale for delivery).
	

	8. Please indicate (a) your proposed costs a) in total and/or (b) cost per beneficiary
	

	9. Can you meet LSC Health & Safety requirements? If yes, please confirm that you could supply a copy of your policy and information on how it is enacted. 
	Yes 
Risk assessments are carried out before work is undertaken. Wherever possible references are provided from partner organisations. All delivery staff are CRB checked and trained in disability equality and diversity. 

	10. Do you have an Equality & Diversity Policy and an implementation plan? 
	

	11. Do you hold any Quality Standards (eg Matrix, IIP) and are you an accredited centre with an Awarding Body (eg: OCN, City and Guilds, OCR)? 

If yes, please state standard(s), and next review date. 
	Two ticks- Positive about people with a disability
We are currently evaluating customer first

We are a member of the North East Service Provider Register. 

We are a member of National Federation of Enterprise Agencies and Community Development Finance Association both of which operate strict quality control standards.

	12. Please state any risks attached to the delivery of your proposal and how would you minimise them?
	There is a risk to our staff where we work 1; 1. This is assessed and minimised through partnership working and referral of clients. Where this can not obtained client’s are supported in a public space such as  library, coffee shop hotel etc.

	13. Have you a current Self Assessment Report under the current Common Inspection Framework? Y/N? 
	

	14. Which funds are you interested in bidding for?

· WNF

· Transformation Fund

· Third Sector Capacity Fund

· Leader

· Other?
	WNF
Leader

Others where an appropriate fit exists 

	14. Anything else you would like to add?
	


Please return this form by Tuesday 7th July to NCDN via e-mail:  julia@ncdn.org  or post to Freepost RRHY-SCZR-UXSE Northumberland Community Development Company, Unit 2, Pegswood Uniun Depot, Front Street, Pegswood, Morpeth NE61 6RG or fax 01665 589457
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